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Large	Urban	District	1	 80	 380%	 675%	
Large	Urban	District	2	 20	 150%	 250%	
Affluent	Suburban	District	 30	 270%	 450%	











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































	 	 - What	was	the	meeting	like	
	- Who	led	the	meeting	
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	 - What	was	discussed	
	- Who	presented	or	talked	during	the	meeting	
	 - Was	there	time	for	discussion	
	 - Did	you	express	your	opinion	
	- Did	you	feel	like	other	participants	were	respectful	of	
each	other	
	- Did	you	feel	like	other	participants	were	open	minded	
	 - Was	there	disagreement?	If	so,	how	was	it	resolved	
	 - Was	a	consensus	reached	by	the	end	of	the	meeting	
	- Do	you	feel	like	your	participation	made	a	difference		
	
13. If	you	have	encouraged	parents	or	other	members	of	the	community	to	attend	an	
LCFF	related	event,	did	you	offer	any	sort	of	preparation?	If	so,	please	describe	
what	kind	of	preparation	
	
14. Do	you	feel	like	your	opinion	matters	to	the	school	administration	and	school	board	
	
PROBES:		 -	Has	this	changed	since	the	LCFF	
	 - (If	a	positive	response)	What	would	you	do	if	you	felt	like	
you	were	not	being	listened	to	or	your	input	was	not	
making	a	difference	
	- (If	a	negative	response)	Do	you	plan	to	do	anything	about	
this	
	
15. Is	there	anything	that	your	school	or	school	district	could	do	to	make	you	more	
likely	to	give	input	
	
16. Is	there	anything	that	your	school	or	school	district	could	do	to	make	parents	or	
other	members	of	the	public	who	are	not	currently	very	engaged	more	likely	to	give	
input	
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Implementers	
I	am	examining	how	the	Local	Control	Funding	Formula	created	new	expectations	for	how	
school	districts	engage	their	communities	and	how	these	expectations	affect	who	
participates	in	the	governance	process	and	the	impact	that	they	have.	In	our	interview,	I	
would	like	to	ask	you	about	how	you	have	implemented	the	Local	Control	Funding	
Formula.	
	
QUESTIONS	1-4	FOCUS	ON	THE	IMPLEMENTER’S	UNDERSTANDING	OF	THE	LCFF.	ASK	AS	
APPROPRIATE.	
	
1. What	is	your	role	in	implementing	the	LCFF	
	
2. What	do	you	think	state	policymakers	expected	to	accomplish	with	the	LCFF’s	focus	
on	parent	and	community	engagement	
	
3. What	did	they	see	as	the	role	of	local	school	districts	in	the	engagement	process	
	
4. What	do	you	think	is	the	purpose	of	the	Local	Control	and	Accountability	Plan	(As	
there	is	a	strong	possibility	that	accountability	will	be	cognitively	interpreted	
differently,	this	question	is	purposefully	vague	so	as	not	to	bias	respondents.	The	
probes	will	be	used	selectively	based	on	the	response)	
	
PROBE:		 -	Do	you	think	the	LCAP	was	a	useful	planning	tool?	Was	it	a	
useful	tool	for	transparency?	Was	it	useful	for	accountability	
	
QUESTIONS	5-10	FOCUS	ON	THE	PROCESS	OF	ENGAGEMENT.	ASK	AS	APPROPRIATE.		
	
5. How	have	you	made	your	parents,	community	groups,	and	other	members	of	the	
public	aware	of	opportunities	to	engage	with	the	school	or	district	
	
6. Has	the	process	for	how	you	engage	your	stakeholders	changed	since	the	LCFF	
	
PROBE:		 -	What	are	the	ways	stakeholders	engage	now	versus	before	
	
7. What	steps	have	you	taken	to	educate	your	parents,	community	groups,	and	other	
members	of	the	public	about	the	possibilities	and	limits	of	governing	under	the	
LCFF	
	
PROBE:	 -	Do	you	think	your	stakeholders	are	aware	that	it	is	intended	
that	students	from	low-income	families,	English	learners,	and	
foster	youth	be	targeted	for	extra	services	
	
8. What	does	it	look	like	when	you	hold	an	LCFF	meeting	
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PROBE:		 -	When	and	where	is	it	
	 - Who	shows	up	and	how	many	
	
o Did	it	seem	like	participants	were	organized	into	
groups	–	in	other	words,	did	they	seem	to	be	
affiliated	with	specific	organizations	
	
o What	neighborhoods	seemed	to	be	well	
represented	and	what	neighborhoods	seemed	to	
be	lacking	representation	
	- Is	there	a	leader	of	the	meeting?	Who	is	it	
	- Who	talked	or	presented	at	the	meeting?	
	- Is	there	a	discussion?	If	so,	what	is	it	like	
	- Are	the	participants	respectful	of	others’	opinions	
	- Did	the	participants	seem	open	minded	
	- If	there	is	disagreement	how	is	it	resolved	
	- Do	the	participants	reach	a	consensus	
	
9. Are	you	aware	of	parents,	community	groups,	or	other	members	of	the	public	
engaging	with	the	district	who	have	not	previously	been	very	active	
	
PROBE:		 -	How	can	you	know	if	you	are	reaching	new	parents	or	
members	of	the	public	
	
10. Are	there	barriers	that	some	parents	must	overcome	in	order	to	participate,	for	
example,	work	schedules,	transportation,	childcare,	etc.	
	
PROBE:		 -	Are	there	ways	that	the	district	can	lessen	these	barriers	
	
QUESTIONS	11-12	FOCUS	ON	THE	IMPACT	OF	ENGAGEMENT	
	
11. Once	you	have	gathered	input	from	stakeholders,	how	do	you	use	it	
	
12. Do	you	think	your	stakeholders	feel	like	they	have	contributed	to	the	governing	and	
budgeting	process	
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PROBE:		 -	Do	you	think	your	stakeholders	are	aware	of	what	is	in	the	
LCAP	
	 	
	 -	Do	you	think	your	stakeholders	recognize	their	contribution	
in	the	LCAP	
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Appendix	C:	Survey	Instrument	
	
Community	Survey	
	
My	name	is	Peter	Wright	and	I	am	a	graduate	student	at	the	University	of	California,	Santa	
Barbara.	For	my	dissertation	I	am	conducting	research	on	participation	in	school	district	
meetings	and	how	school	district	decisions	are	made.	By	answering	the	following	questions	
you	will	be	a	big	help	to	my	research.		
	
I	want	to	assure	you	that	the	individual	information	that	you	provide	will	be	kept	
confidential	and	will	be	used	for	my	research	only.	Furthermore,	this	survey	will	be	
maintained	in	secure	files	and	will	be	accessible	only	to	me	and	my	academic	advisers.	
Information	that	identifies	individuals	will	not	be	released.			
	
How	often	do	you	attend	meetings	where	school	district	policies	are	discussed?	
	
_____	 This	is	my	first	time	
_____	 A	few	times	a	year	
_____	 Once	a	month	
_____	 More	than	once	a	month	
	
What	is	your	primary	source	of	information	about	the	school	district?	
	
	
	
Which	of	the	following	best	describes	you:	
	
_____	 Parent:	how	old	are	your	children?	________________________	
_____	 District	staff	(teacher,	administrator,	other)	
_____	 Community	leader	
_____	 Interested	citizen	
_____	 Member	of	an	advocacy	group	
	
Were	you	asked	by	anyone	to	attend	today?	If	so,	who	was	that?	
	
_____	 I	was	not	asked	
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_____	 Family	member	
_____	 Friend	
_____	 Teacher	
_____	 A	district	employee	
_____	 Community	organization	
_____	 Other	_____________________	
	
Please	say	why	are	you	attending	today’s	meeting/event	
	
	
	
	
Which	of	the	following	statements	best	describes	your	opinion?		
	
_____	 The	school	board	and	superintendent	are	very	responsive	to	my	concerns	
_____	 The	school	board	and	superintendent	are	sometimes	responsive	to	my	concerns	
_____	 The	school	board	and	superintendent	are	not	responsive	to	my	concerns	
	
Is	there	anything	you	would	like	to	say	about	your	involvement	with	the	school	district	or	
how	important	decisions	are	made	in	the	district?	
	
	
	
	
Thanks	very	much	for	taking	part.		Sometimes	we	find	that	people	like	to	discuss	their	
experiences	and	expectations	about	the	school	district	in	more	detail.	That	helps	me	
understand	the	process	more	fully.	If	you	would	be	willing	to	do	this,	what	is	a	good	email	
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address	or	phone	number	for	contact?		Of	course	any	discussion	would	remain	
confidential.		
	 	
email		 ____________________________________	
	
phone	 ____________________________________	
	
Name	(optional)	________________________________	
	
	
Please	feel	free	to	contact	me	at	(805)	452-1075	or	peterwright@umail.ucsb.edu	if	you	
have	any	questions	about	this	survey	or	my	research	project.		
	
	
	
	
